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Last year, 2016, started with high
expectations that the introduction of the
Sustainable Development Goals (SGDs)
would provide greater opportunities to
collectively address the many challenges
facing the world and make it a better
place for present and future generations.
Yet, as the year drew to a close a wave of
uncertainty set in as the world seemed
to shift away from globalisation to
more patriotic and nationalistic order
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starting with BREXIT and culminating
in the ascendency to power of a new
administration in the USA which is
premised on the ethos of “America first”.

It has often been said, and no doubt the
last year proved it, that change is the
only constant. The year 2017 is likely to
usher in a new economic order driven by
bilateralism rather than multilateralism
with significant changes to the global
trade architecture already in the offing.As
with all things in life, some of the change
could be for good but some change may
have far-reaching negative implications in
the longer term.

This new issue of Journey speaks to our
continued focus on innovative ideas to
generate economic growth and to cope
with or overcome related challenges. We
share our insights into economic growth
hubs in Africa and England and highlight
some of the key issues, contrasts, lessons
and considerations for governments and
development partners that are embarking
on implementing such economic growth
strategies. The analysis builds on the
findings and outcomes on related work
that we have been undertaking in Tanzania
and Rwanda.

The development of growth hubs in
Africa has largely been based on the work
undertaken by the World Bank round the
concept of growth poles. Growth poles
are coordinated investments across a
number of sectors which are targeted
at accelerating the development of the
economy. They typically combine public
and private investments and in some cases
they do involve investments by Non-
Governmental Organisations (NGOs)
and individuals.

Growth poles are normally developed

Since 2017 is PSI Consult’s 20th
anniversary, we also reflect on the path
that has taken us this far on our journey
in management and development
consulting. We reminisce on the
challenging and diverse range of work
that we have undertaken for different
clients in different countries. We also
reveal the secret of our success and
provide a glimpse of what is in store for
the future. Finally, we also pay special
tribute to our many clients for their trust
and support with a mosaic display of
some of the client we have worked with
and some of the work we have done over
the years.

We are supremely confident about the
future prospects, current challenges
and uncertainties notwithstanding. If
you have been walking with us on this
journey — as a client, colleague, associate,
friend, well wisher or curious spectator —
we thank you for the company.We hope
that you will continue to walk with us as
we continue our journey into a bright
and exciting future.Ve wish you success,
prosperity and happiness in 2017.

around an existing resource at a specific
location within the economy or around
a dominant economic activity being the

focus of the development of the hub.
Economic activities that will be attracted
to a growth hub are those that will
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innovate and fit into the market system
around the local economy.

The design of the growth hub programme
itself is a three-stage process. The first
step is consultation with key stakeholders
which will help in understanding the
current context for development and
growth, identifying binding constraints,
understanding on-going projects,
identifying future investment potential
and selecting candidate projects. The
second step involves  undertaking
feasibility assessment which includes both
technical and financial feasibility. It also
covers sector and subsector analytics
and identification of the competitive

advantage.The last step is the programme
design stage which covers the design of
implementing modalities, partnerships and
financing arrangements.

Africa has also seen the rise of a plethora
of technology or innovation hubs which
have varied operation modes and are
led by either Government, academic
institutions, NGOs or by some form of
hybrid institution. The innovation hubs
offer variety of services to start ups
but typically they offer space, business
development services and some even act
as centres for entrepreneurs to come and
shape and refine ideas.

The development of growth hubs is not
without challenges. Our experience
from working on a number of designs of
growth hub programmes in East Africa is
that there are a number of challenges that
need to be looked at from the outset to
ensure that that the intended objectives
are met.We highlight some of the generic
challenges that can be faced below. The
list is by no means exhaustive and,
of course, other challenges are
specific to location and country.

There are challenges associated with
—| the coordination of the programme
3 given the wide range of participants
and the need to attain a fine balance
between the private and public
interest. This can be further mired
by political interests. It is thus
imperative that the design of the
growth hub programme has to be in

Holding consultations with stakeholders
at grassroots level

line with the development objectives

set by Government, local authorities and
other relevant stakeholders in the area.

There are also issues to do with
accountability and how benefits cascade
to economically marginalised groups
particularly in rural areas. This calls
for engagement of all stakeholders
to get their input and feedback right
from the programme design stage to
implementation.

Finally, another major challenge which is
always inherent in programmes involving
the public and private sectors is the
issue of risk sharing. The starting point
to addressing risk is to ensure that the
contributions of each party are well
documented and each party has an
element of control of those activities that
impose the biggest amount of risk on
them.

Despite the challenges highlighted
above, growth hubs are gaining traction
as models for economic development
in Africa. The key to success is that the
growth hub programmes need to be
designed in a manner that involves all
stakeholders and that there be flexibility
to allow for changes which will help to
avoid derailment of the programme while
ensuring that the underlying objectives
can still be achieved.

Business Growth Hubs - experience

and lessons from England

By Dennys Pasipanodya

The concept of business growth hubs
has really taken off in England. In 2016, a
network of 39 growth hubs supporting
around 4.7 million businesses had been
established. Underpinned by a government
investment of £2bn through the Local
Growth Fund and a miscellany of other
public and private funds such as EU
structural funds, City Deal and Enterprise
Zones (EZ) Business Rates, the impetus
for growth hubs has been fuelled by two
main motivations.

The first is to establish a platform for
coordinated delivery of business support
services in order to grow the private
sector, develop the economy and create
jobs. In this regard, growth hubs serve the
purposes of creating routes into business

support services for enterprises with
potential for growth, serve as sign posts
for businesses to help them navigate to
where they can obtain the support they
need and require and provide a mechanism
for assessing and understanding the
immediate and future support needs of
businesses.

The second motivation for growth hubs
and its main differentiator from other
business support programmes, is to
focus on growth companies and target
resources to where they have the biggest
impact for boosting economic growth and
creating jobs. Building on the reputation
and credibility of established service
providers, growth hubs are used to
promote networking of private and public
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service providers including business
mentors and coaches, professional
services (such as accountants and
lawyers), banks and financial institutions,
investment  funds, business angels,
technology and innovation specialists,
universities, business incubators, science

parks, chambers of commerce, etc.

Growth hubs are an integral component
of the business eco-system and engage in a
wide range of activities such as organising
networking events and running websites
and social media networks for effective
engagement of growth companies and
providers of growth support. As the
Greater Manchester Business Growth
Hub describes it, the “engagement
activity is enhanced through an events
programme that focuses on highlighting
growth opportunities, outlining personal
growth stories, and raising awareness of
the tools and services that the Hub has




available to support businesses through
their growth journey”.

In addition, some growth hubs have
established engagement teams of
specialist that provide supply-side
services such as the provision of
innovation services in areas such as
intellectual property rights, technology
transfer; innovation skills, research and
development tax relief advice, access to
finance and business growth coaching
and pro-bono mentoring services. For
the Greater Manchester Growth Hub
this core offer is “enhanced through
both public and private growth service
providers and has strong engagement
with a range of providers of private and

public finance”.

Growth hub initiatives and activities are
implemented and overseen by Local
Enterprise Partnerships (LEPs) which
are responsible for formulating the
Strategic Economic Plan (SEP), which
is the document that sets out what the
LEP’s plans are for the area in terms of
employment and economic growth. The
SEP is then used to bid for funding from
the Local Growth Fund or from any of the
other funding vehicles mentioned above.

The starting point for developing a growth
hub seems to be informed by the point at
which the national economy is positioned
at the time. A less advanced economy

PSI Consult - 20 years
young and going strong

In 2017, PSI Consult is celebrating 20
years of existence. The company started
operating in Harare, Zimbabwe in January
1997 as People and Systems Inclusive
(PSI) Management Consultants focusing
mainly on human resources management
consulting. The company experienced
rapid growth at the turn of the century
expanding from a one-man operation
to a company with three operating
divisions and employing more than a
dozen professional staff in consulting,
recruitment, accounting and business
advisory services.

While maintaining its registered business
name and operations in Zimbabwe, the
company has expanded geographically
with business registration and new offices
being opened in England and in Uganda.
In addition, the company’s services have
expanded from predominantly human
resources consulting to institutional
capacity building, policy analysis and
economic development focusing on such
sectors as agriculture, regional integration
and trade and private sector development.

It has been a long and winding road to
reach where we are today — a truly
international  consultancy  enterprise
working with a diversity of clients on
multiple engagements and in a large
number of countries. The early years
were all about growth and business
diversification and this was achieved
though several strategic mergers and
acquisitions. First, a successful merger

was negotiated with an accounting and
business advisory services practice in
Harare in 1998 and then the acquisition of
one of Zimbabwe’s most established and
oldest recruitment firms was concluded
in 2000. In a short four years the company
had grown into a viable and substantial
business entity.

In the years since, greater focus has
been on business consolidation and
expansion of services. From an indefinite
quality contract with USAID-supported
PACT Zimbabwe where we worked
over a three-year period with more
than |5 national NGOs working in
HIV and AIDS related services to build
their capacity; to leading the Zimbabwe
component of a major multi-donor
global study on Fiscal decentralisation
and sub-national government finance in
relation to infrastructure and service
provision in Zimbabwe (the report is
available at http://pdf.usaid.gov/pdf docs/
PNACNY737.pdf.); to a two-year project
to support the decentralisation of
education administration in Zambia; and
more recently, to developing strategies
for growth hubs in economic growth
corridors in Tanzania and Rwanda, we
have executed assignments that are
both challenging and of international
importance (see the mosaic of some of
the clients we have worked for).

Much of this work has been underpinned
by our unrelenting focus on and
commitment to quality service to clients,

will, of necessity, concentrate focus on
basic infrastructural and logistical issues
while in an advanced economy the goals
of the growth hub will be more towards
human capital development such as
enhancing “soft” business management
and entrepreneurial skills.

Focusing on infrastructure and logistics

our undoubted knack for understanding
their needs and requirements and
our ability to meet and exceed their
expectations. As we embark on the next
twenty years and beyond, PSI Consult
will be looking at maintaining that well-
established, tried and tested formula
and will continue to explore how we
can expand and strengthen our service
offerings and ensure that they remain
relevant and helpful to clients.

It’s never been an idle boast when we claim
that more than 80% of our assignments
have come from repeat clients. It is a
cardinal truth and we believe that this
level of client loyalty is a testimony to
the quality of our work, the high levels
of client satisfaction that we are able to
generate and the continued confidence
they have in us meeting our commitments
and delivering good value for money. We
are supremely confident that our clients
will remain lock-in-step with us as we
move into the future. For that, we are and
will always be grateful.
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A mosaic of selected engagements
1997 -2016
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Under an indefinite quality
contract (USAID funded)

- Institutional capacity
building of more than 15
NGOs and CSOs working in
HIV.” AIDS in Zimbabwe over
three years.

building
local
promise.

"USAID

&/ FROM THE AMERICAN PEOPLE

Design and implementation
of transitional training plan
for foreign service nationals
in Zimbabwe. Conduct study
on fiscal decentralisation and
sub-national government
finance in relation to
infrastructure and service
provision in Zimbabwe

Support implementation of
capacity building strategy for
the Ministry of Education’s
Decentralisation Commission
in Zambia

Department for
International
Development

DFID

@ Tongaat Huletr

Multiple executive
appointment and specialist
head-hunting services to meet
executive staffing demands
Hippo Valley Estates Limited.

UGAR

Develop the Phase Il
Strategic Plan/Project
Document assisted to

draw up a 5-year strategic
plan based on the logical
framework approach

TRADE
MARK

EAST AFRICA

Growing Prosperity Through Trade

Capacity building of civil
society and private sector
organisations.

Design of growth hub
strategies for the Tanzania
SAGCOT and Rwanda’s Central
Eastern Region.

About PSI Consult

PSI Consult was established in Zimbabwe in 1997 as People
& Systems Inclusive Limited and has since expanded to
include companies which are incorporated in the United
Kingdom and Uganda. The presence in these strategic
geographical locations provides us with a unique regional
reach and capability. Our focus is on Africa and our mission
is to meet the advisory needs of African clients using
predominantly African resources.

Since establishment, we have curved out a niche as a
premier provider of consultancy services covering public
policy analysis and reforms; regional integration and trade
development;enterprise development and capacity building;
and programme design, implementation and evaluation.
We have acquired an enviable record of attainment and an
impressive list of satisfied clients which includes public and
private sector institutions, civil society organisations and
international development agencies.

Our services are posited on a deep understanding of local
conditions, use of local and regional experts in the delivery
of interventions and on infusing international expertise to
share global experiences and best practice.
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Addresses

PSI Consult International
Limited, Innovation Centre
Medway, Maidstone Road,
Chatham, Kent, ME5 9FD, UK
Telephone: +44 1634 887282

P. 0. Box 72013,
Kampala, Uganda
Tel: +256 756 299347
138 Cleveland Road,
P.0. Amby, Greendale,
Harare, Zimbabwe.
Tel: +263 772 378194

E-mail:info@consultpsi.com

Website:www.consultpsi.com



