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Africa’s development agenda
for 2016 and beyonod

By Leonard Chitongo

ne of the major events
Othat occurred at the end

of 2015 was the adoption
of the COP21 Paris Agreement on
climate change under the auspices
of the United Nations Framework
Convention on Climate Change on
12 December 2015. This followed
hot on the hills of the adoption of
the post-2015 development agenda
dubbed, Transforming our world:
the 2030 Agenda for Sustainable
Development, by the United
Nations summit on 25 September
2015. The ambition of this post-2015
development agenda is reflected
in the 17 Sustainable Development
Goals (SDGs) and 169 targets that
were adopted at the United Nations
Summit. These two major events
did set the agenda for global
development for the foreseeable
future.

The SDGs are meant to build on the
Millennium Development Goals
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Light rail system under construction in Lagos, Nigeria. Courtesy REUTERS/Joe Penney

The challenges of transition in small-
scale commercial farms in Zimbabwe

By Dennys Pasipanodya

along the Mt Darwin-Rushinga Road

in North East Zimbabwe, is Farm 123,
Chesa. My grandfather, who mixed his
affection for ecclesiastic matters (he was
a deacon in the Anglican Church) and a
deep for passion farming established the
farm. An early beneficiary of the colonial
inspired master farmers programme,

Located precisely on the 24 km peg

Granddad left his traditional home in
midlands area of Enkeldoorn (now called
Chivhu) and travelled by rail, road and
on foot nearly four hundred kilometres
to Chesa bringing with him his family and
belongings.

These small-scale commercial farms were
designed to give an emerging corps
of African farmers the opportunity to
become commercial farmers (on a small-
scale, of course!).
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A note from the CEO

Dr. Dennys Pasipanodya
CEO - PSI Consult

n 2010 the McKinsey Global Institute published

its seminal report on the African economy

aptly titted Lions on the move: The progress
and potential of African economies. The report
painted a bullish but exciting picture of the
continent’s growth prospects predicting annual
revenues of US$2,6 trilion by 2020 (almost
double the prevailing levels) from its industries,
resources, agriculture and infrastructure.

The year just started, 2016, is somewhere in the
mid-term towards the target date and Leonard
Chitongo, Operations Director at PSI Consult,
decided to don his economist hat and gaze in
the crystal ball to see what may be in store for
the continent in 2016 and, perhaps, beyond that.
The picture is, unfortunately, not bright or glossy.
And for good reason.

The weather has not been kind and parts of
Africa are facing what may yet become the
worst drought in recent memory because
of the El Nino induced climate changes. To
compound this, the continued depressed
commodity prices on world markets that have
had a devastating impact on African economies
given their overreliance on primary commodity
exports. But let me not steal Leonard’s thunder.
Read for yourself the lead article in this edition
of Journey.

We also take a look at what is happening on
small-scale commercial farms in Zimbabwe's Mt
Darwin district where the transition of ownership
of farmers is slowly leading to deterioration
of production and increasing poverty levels
in what used to be highly productive and
profitable small-scale commercial farms. Told
through personal experiences, the article
outlines some strategies and ideas to deal
with the challenges of transition and to restore
higher levels of productivity.

Finally, and as usual, we also share information
on some of the work that we have been doing
in recent months. | hope that you will enjoy
reading this edition of Journey. Please do let us
know what you think as we would really love to
hear from you.
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Africa’s development agenda
for 2016 and beyond
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(MDGs) and accomplish
what was not achieved.
They cascade across the
three key dimensions of
sustainable development:
economic, social and
environmental dynamics.
They aim to strive for the
attainment of human rights
for all, gender equality
and empowerment of
women and girls. The
preamble to the United
Nations resolution for the
adoption of the post-2015
development agenda
enthuses that it is a “.. plan
of action for people, planet
and prosperity.”

While the global agenda

for  development has

been set for the next 15 years and the
implementation of the SDGs is meant
to have started at the beginning of
2016, the big question is where to start
and what to prioritise. At the level of
the United Nations, progress towards
the attainment of this agenda will be
tracked through reports of the Inter-
Agency Task Force on Financing for
Development (IATF on FD.) At the
country level, working groups which
will include governments, the private
sector organisations (PSOs), civil
society organisations (CSOs) and
other stakeholders will be set up to
coordinate planning, implementation
and monitoring and reporting of the
SDGs.

In Africa, much as in other parts of the
world, successful operationalisation
of the SDGs will hinge on the setting
up of enduring partnerships. The
partnerships  will provide a key
conduit for mobilising and sharing
knowledge, expertise, technologies
and financial resources. While Africa
prepares to tackle what seems like
a daunting task of implementing
the SDGs, inclement weather
in 2016 induced by the El Nino
phenomenon is likely to cause a
human catastrophe in large parts of
the continent. The El Nino resulted
in record high temperatures and
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Indications
are that the
prices of most
minerals

have fallen by
almost 50%
since 2011.

The IMF had

forecast Africa
to grow by food
4.25% in 2016 :
up from 3.75% that Southern Afr!ca

in 2015.

very low rainfall being
recorded in large
parts of the continent
and heavy flooding
being recorded in
others. Estimates from
the United Nations
indicate that more
than 29 million people
in  Southern  Africa
have no reliable food
supplies and at least
10 million people in
East Africa will need
assistance in
2016. There are fears

may be on the brink
of the worst drought
in recorded history
whose impact levels
will surpass the 1992
drought.

On the economic front concerns
with regard to a slowdown in
economic growth in China and falling
commodity prices may have an
impact on the growth prospects for
Africa in 2016. The fall in the prices of
copper, oil, platinum and gold which
form the mainstay of economies of
countries like Zambia, Nigeria, Angola
and South Africa has had adverse
impact in the economic performance
of these countries. Indications are
that the prices of most minerals have
fallen by almost 50% since 2011. The
IMF had forecast Africa to grow by
4.25% in 2016 up from 3.75% in 2015.
This forecast is likely to be revised
downwards in the light of the above
developments.

Dark clouds seem to be on the
horizon as far as economic prospects
for Africa in 2016 are concerned.
Political instability which is the
nemesis for development in some
African countries seems to be
touching new areas beyond the usual
trouble sports. However, as they say
in every dark cloud there is a silver
lining. The likely negative impacts
expected from natural disasters and
the economic malaise that will affect
Africa should spur innovation for
development.
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PSI Consult conducts capacity building
seminar for Ugandan Business Organisations

day residential seminar on behalf of

TradeMark East Africa (TMEA) from
28th to 30th October 2015 at the Imperial
Golf View Hotel, Entebbe, Uganda.
The seminar, was themed: “Building the
capacities and imparting best practices
in organisational management to Private
Sector Organisations (PSOs) and Civil
Society Organisations (CSOs) in Uganda.”
It came at the end of a project that was
aimed at building the capacities of TMEA
grantee beneficiaries to effectively manage
the funds received.

PSI Consult conducted a two and half

The project started with organisational
capacity assessment (OCA) exercises
conducted on Uganda national business
organisations using a bespoke OCA
tool that was developed by PSI Consult.
The self-assessment tool gave results
which allowed for the design of tailored
capacity building interventions for each
of the grantee organisations. The seminar
provided a platform for participants to
share knowledge and experiences that's
had been generated through the project. It
also provided an opportunity for a detailed
explanation by the consultants of the nexus
between the OCA process and the content
of the organisational management manuals
that where developed during the project.

Participants at the CSO Capacity building workshop undertake a “do and learn” exercise

The participants also had a lot of “do and
learn” exercises that allowed for better
understanding of the various topics that
were presented by the consultants.

Speaking at the seminar, Ms Sandra
Kirenga, Project Manager at TMEA
indicated that they had decided to make
the seminar residential to allow the

participants to have more time to learn
and also share experiences. This process
would empower the participants with
the capacity to manage bigger grants
and also ensure that their organisations
have the best in class organisational
management tools that will allow them to
manage grants from multiple sources.

The challenges of transition in small-scale
commercial farms in Zimbabwe

Continued from Pg 1

Unsurprisingly, given his strong Christian
roots, he named the farm “Canaan Farm”.
It stands on about 230 hectares of a
triangular flatland strategically placed
not far off the main road from Harare,
Zimbabwe's capital city. | came to live on
the farm when | was a toddler and grew
up there. The earliest recollections of my
childhood revolve around the events and
experiences that occurred at that place.

My recollection is that the farm was
highly productive bringing forth large
amounts of food crops including maize,
groundnuts, millet, sorghum, wheat and
even cassava. The maize was mostly sold
through the Grain Marketing Board and
would be collected by large lorries at the
end of the harvest season.

Production was interrupted for a few
years during Zimbabwe'’s liberation war
when the area became the foremost
theatre of the war. After independence
in 1980, the farm resumed operations.

Then my granddad passed away in 1982
and my father, as the eldest son, inherited
the farm. He built on his father’s legacy
investing substantially in mechanisation
and irrigation to improve the farm’s
productivity. Twenty years later, Dad
passed on and the farm has, for the past
12 or so years, been in state of transition.

The family is working hard to keep the
farm viable and productive and to move
it forward - refurbishing and rehabilitating
farming equipment, acquiring new
equipment, building new infrastructure
and exploring how we can derive higher
returnsfrom the investments. In that
respect, Canaan Farm has been fortunate.
Other farms in the surrounding area have
not been so fortunate.

As the farm ownership has changed
from one generation to another, from
the pioneers to their sons and to their
grandchildren, something has broken.
The enthusiasm, commitment and
work ethic that characterised the first

owner generation appears to have
dissipated. The farms no longer produce
commercially and, in many instances,
have been subdivided to make room
for the growing families, thus,in effect
turning intolow-density rural settlements.
Commercial production is giving way to
subsistence production.

What is the way forward for these small-
scale commercial farms in transition?
First, the issue of land ownership needs
to be tackled. As the ownership has
moved down the generations, there are
more interests and growing claims to the
ownership of the inherited land. In my
view, there should be a clear succession
plan so that there is less in-fighting over
ownership and, more importantly, so that
those who are genuinely interested in
and capable of farming inherit the farms.

Second, and given the reality that
farm populations have dwindled over
the vyears, there should be greater
investments in mechanisation.

Continued to Pg 4



PSI Consult participates in
Uganda’s Agri-Finance Conference

Aidah Khamis, Administrative assistant attends to visitors at PSI Consult exhibition at the
Agri-Finance conference

Uganda Agriculture Financing Confer-

ence held on 1-2 December 2015 at
Speke Resort, Munyonyo, Kampala hosted
by the Uganda Agribusiness Alliance (UAA).
This industry-led and invitation only forum
attracted the “créme de la créme of the ag-
riculture financing stakeholders in Uganda”.

PSI Consult participated in a high-Level

The aim of the Conference was to engage
agriculture finance industry decision makers
and key agricultural sector stakeholders in
order to inform and help build a commu-
nity of practice on how best to sustainably
finance all segments of the agricultural value
chains in Uganda. Our participation in the
conference was at several levels.

Firstly, we participated as delegates contrib-
uting to building actionable consensus on
the requirements for strengthening agricul-
ture financing in Uganda and addressing is-

sues in the enabling environment. Secondly,
we participated as exhibitors - displaying
and showcasing our range of services to the
agriculture sector.

Third, we participated as technical experts
who worked with six small-scale agribusi-
nesses to prepare their business plans and
present these for funding at the Conference.
In this regard, UAA had identified the agri-
businesses and entrepreneurs who were
seeking funding channels and opportunities
and who had ready business plans. PSI Con-
sult was contracted to support and coach
the entrepreneurs on pitching and present-
ing their business plans to potential funders
and investors at the conference.

The assignment was, in part, aimed at pilot-
ing innovative approaches to linking busi-
nesses with funding sources and to build
their fundraising capacity in order to step-up
their operations to a higher level.
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The challenges
of transition

in small-scale
commercial
farmsin
Zimbabwe
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It's no longer possible to till large tracts
of farmland using animal draft power
and hand tools. Tractors, planters,
sprayers and harvesters must replace
these tools.

Third, as rainfall patterns become more
erratic and unpredictable because of
climate change, among other reasons,
farmers must invest in water for
production. Boreholes must be sunk
and dams built to provide water for
irrigation and for human and animal
consumption.

Forth, there is need to change farming
practices and farm management
arrangements. For example, there is
need to look into contract farming so
that those who have the equipment
and the means can produce on under-
utilised farms and share the proceeds
with the owners.

If any or some of these measures are
taken, this will reduce the pain and
disruption caused by transitions that
have rendered large tracts of land
unproductive and derelict.

This will also arrest the advances of
poverty that is now stalking many of
these once productive small-scale
commercial farms.

animpressive list of clients which includes
public and private sector institutions, civil
society organisations and international
development agencies.

People & Systems Inclusive Limited, PSI

Consult has since expanded to include
companies which are incorporated in the
United Kingdom and Uganda. The presence
in these strategic geographical locations
provides us with a unique international
reach and capability. Our focus is on Africa
and our mission is to meet the advisory

Since establishment, we have curved out a
niche as a premier provider of consultancy
services covering public policy analysis
and reforms; regional integration and trade
development; enterprise development and
capacity building; and programme design,
implementation and evaluation. We have
acquired an enviable record of attainment and

Established in Zimbabwe in 1997 as

Our services are posited on a deep
understanding of local conditions, use
of local and regional experts in the
delivery of interventions and on infusing
international expertise to share global
experiences and best practice.
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