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The 250MW Bujagali Hydro Electric Power Station near Jinja City in Uganda which was 
commissioned in October 2012
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standard of living for the majority of the 
world’s population.”  The SE4ALL initiative 
seeks to engage governments, the private 
sector, and civil society organisations 
to achieve the following three major 
objectives by 2030:
• Ensuring universal access to modern 

energy services;
• Doubling the global rate of 

improvement in energy efficiency;
• Doubling the share of renewable 

energy in the global energy mix.

In light of the objectives of the SE4ALL 
initiative, renewable energy offers attractive 
environmentally sound technology options 
to address Africa’s power deficit. More 
than half of Africa’s estimated one billion 
people have no access to power. The 
renewable energy potential for Africa is 
largely untapped. If one considers the 
electrical energy sub-sector alone, Africa’s 
hydroelectric potential is estimated at 1 
888 terawatt hours a year (TWh/year), with 
about 41% being located in the DRC on 
the Congo River. The majority of countries 
in Africa receive an average of 325 days 
of sunlight per year, while the west coast 
of Africa has substantial wind generation 

By Leonard Chitongo

Renewable energy is a key cog of the global 
sustainable development agenda. The 
United Nations General Assembly declared 

2012 as the international year of Sustainable 
Energy for All (SE4ALL), with recognition that 

“…access to modern affordable energy services 
in developing countries is essential for the 
achievement of the internationally agreed 
development goals, including the Millennium 
Development Goals, and sustainable 
development, which would help to reduce 
poverty and to improve the conditions and 

Continues to page 2 

Helping AWEPON to meet 
its fundraising challenges

By Our Staff Writer

The global economic downturn 
has created complex funding 
challenges for non-governmental 

organisations. On the one hand increasing 
levels of inequality and poverty have 
increased demand for social development 
programmes and other services that NGOS 
typically provide but, on the other hand, 
weak economic conditions are increasingly 

limiting the resources which are available 
for such activities. 

This means that NGOs are competing 
with other civil society organizations and, 
indeed even governmental organisations, 
for limited resources. NGOs are therefore 
becoming more adept at developing 
strategies and plans to tap into the shrinking 
and globalised funding opportunities that 
support people centred programmes. 
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Much has been said and written 
about the effects of climate change 
on agricultural production and 

food security. There is little doubt that 
agriculture is in the direct line of fire of 
adverse climate change which has been 
characterised by erratic and often extreme 
weather patterns leading to greater 
challenges in production planning and 
resulting in reduced yields.

While the debate on what is the cause 
of climate change rages on, there is 
growing consensus that increased levels 
of greenhouse gas emissions have greatly 
contributed to this phenomenon. There 
is also general agreement that certain 
elements of the agricultural sector are 
major contributors to climate change and 
that, therefore, there is need for the food 
system to urgently adapt to meet the 
challenges of changing weather patterns. 

The foregoing notwithstanding, the debate 
is now moving away from the “cause and 
effects” issues of climate change to what 
action humanity should take to mitigate its 
effects and to avert an impending global 
catastrophe. One such approach has been 
to better exploit renewable energy sources 
in order to reduce the world’s dependency 
on fossil fuels. Parallel to this is the drive 
towards adopting more localised and 
low-input agro-ecological food systems 
as propagated under such approaches as 
“climate smart agriculture”. 

In this issue of Journey we take a look at 
what is happening in the area of renewable 
energy and how this is poised to be the 
future of powering Africa’s sustainable 
development agenda. We also revisit 
the issue of agriculture focusing on the 
challenges that continue to encumber the 
sector despite many past initiatives and 
efforts to address them.

As usual we welcome your feedback and 
comments. Otherwise just read and enjoy.

Dr. Dennys Pasipanodya 
CEO - PSI Consult

A note from the CEO

*      Diagram adapted from the virtuous costs reduction cycle presented in the International Renewable 
Energy Agency (IRENA) report title RENEWABLE POWER GENERATION COSTS IN 2014 released in January, 2015

capacity and countries along the East 
African Rift have great potential for geo-
thermal energy. 

One big advantage of renewable energy 
sources for Africa is that they are indigenous 
and hence they promote energy self-
sufficiency by reducing dependence on fuel 
imports. By depending on local renewable 
energy sources, African countries also 
reduce exposure to the price and supply 
volatility associated with importing energy. 

The transformation in renewable energy 
sector is being driven by the virtuous 
renewable energy cost cycle that is 
illustrated in the diagram  above *. 

Indications are that users of diesel 
generation on the continent currently pay 
between 60 to 70 US cents per kilowatt hour 
(kWh) compared to an estimated cost of 10 
to 15 US cents per kWh for wind generation 
and 15 to 25 US cents for Solar PV.

Besides the cost benefit offered by 
renewable energy sources, they are 
modular (can be developed in an 
incremental fashion) and are more suitable 
for meeting decentralised rural energy 
demand. The majority of renewable energy 
technologies utilise local resources and 
expertise and therefore benefits the locals 
in terms of employments creation. 

At a larger scale, the African Union has 
approved a number of priority energy 
sector projects as part of the Programme 
for Infrastructure Development for Africa 
(PIDA) and they include nine hydropower 
projects with a capacity to generate over 
53GW of energy.  These projects are to 
be developed in a number of countries 
which include Ethiopia, Mozambique, 
DRC, Lesotho, Zambia and Zimbabwe. The 
projects are a clear testimony that Africa 
is really and truly geared to move towards 
renewable energy as the main source of 
power on the continent. 

Continues to page 4
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Helping AWEPONI to meet its 
fundraising challenges
One such NGO is the African Women’s 
Economic Policy Network (AWEPON), 
a faith based Ugandan registered 
institution. 

With an active membership in excess of 
150 institutions in 20 countries across 
Africa, AWEPON owes its origin to the 
All Africa Conference of Churches (AACC) 
Women’s Desk that initiated faith-based 
consultations on the impact of economic 
policies on women. In October 1993 
11 representatives of African women’s 
organizations that worked on gender 
issues met in Washington D.C to bring 
together their diverse experiences and 
strategies on how women could play a 
direct and pro-active role in increasing 
awareness among policy makers on the 
effects of their decisions on women. 

AWEPON’s vision is to work towards 
achieving household economic integrity 
and sustainability and its mission is to 
ensure economic empowerment of 
women especially at grass root level and 
to establish networks for their economic 
sustainability. 

To help it meet its objectives, AWEPON 
recently contracted PSI Consult to help 
build the capacity of its Secretariat staff 
for fundraising. The assignment entailed 
facilitating a training workshop to enhance 
their fundraising skills; reviewing and 
updating the organisation’s fundraising 
strategy and action plan and providing 
advice and guidance on practical 
implementation of the strategy; and 
guiding them to develop a number of 
fundraising proposals for potential donors.

The training workshop helped AWEPON 
management to review their past 
fundraising activities and other on-going 
initiatives and to conduct a detailed 
analysis of their stakeholders and the 
organisation’s strengths, weaknesses, 
opportunities and threats. They were also 
able to identify a large pool of potential 
donors who they will be approaching in 
future for funding support. PSI Consult is 
providing continuing support to AWEPON 
so that it achieves its fundraising 
objectives and, thus, securing its long-
term financial sustainability.

Continues from page 1
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Tackling agricultural develop-
ment challenges in Africa

An integrated !shery, rice and poultry research project at Ibadan University in Nigeria

By Dennys Pasipanodya 

“All the reviewed schools of thought 
on this issue are in agreement on 
the observation that, for the past 25 
years or so, African agriculture has 
suffered net retardation which has 
greatly equally stunted its growth… In 
fact like other sectors of the African 
society, agriculture is trembling on the 
brink and unless something is done, 
and done sooner rather than later, 
most of sub-Saharan Africa, at least, 
will go over the brink.” Gen. Olusegun 
Obasanjo in an address to the African 
Leadership Forum conference held at 
Ota Farm, Ogun State, Nigeria on 27-
30th July 1989.

No, that is not a typo – that is 
more than 25 years ago and, yes, 
many of the challenges that were 

identified at the time still exist today! 
Quoting rather generously from the 
report of the World Commission on 
Environment and Development (the 
Brundtland Commission, so named after 
its Norwegian Chairman), Gen. Obasanjo 
pointed out that there was:

• A reduction in per capita food output 
of about 1 per cent a year since the 
beginning of the 1970s;

• A focus on cash crops and a growing 
dependence on imported food, 
fostered by pricing policies and 
foreign exchange compulsions (and 
manipulations);

• Major gaps in infrastructure for 
research, extension, input supply and 
marketing;

• Degradation of the agricultural reserve 
base as a result of desertification, 
droughts and other processes;

• Large untapped potential of arable 
land, irrigation, and fertilizer use”.

Twenty-five years on the language has 
changed but the issues remain the same. 
Instead of talking of “desertification and 
droughts” we now talk about “climate 
change”. But still, there is a lot that is 
happening to help develop agriculture in 
Africa. From the Comprehensive African 
Agriculture Development Programme 
which is targeting a 6% growth in the 
agriculture sector, to regional and sub-
regional agricultural development, 
to individual country development 
strategies and investment plans, there 
has been a growing focus on ways to 
improve agricultural production as a 
means to achieve food security and 
reduce poverty.

Much of the focus has been on structural, 
environmental and policy reforms to 

address issues such as technology, 
finance, markets, prices, trade, supply 
and demand, and the like. But there 
has also been a lot happening on the 
technical front including the development 
and deployment of new technologies, 
application of improved farming methods, 
increased mechanisation, greater use of 
irrigation and increased use of fertilisers. 
No doubt much more needs to be done.
To support and reinforce on-going efforts, 
PSI Consult has established PSI Consult 
Agriculture (PSICA) which is responsible 
for delivering consultancy services across 
the whole agriculture spectrum – from 
policy development, technical advisory 
services and institutional capacity 
building. 

PSICA’s efforts will focus on providing 
business development services and 
building the institutional and operational 
capacity of agricultural value chain 
actors. There is more information about 
PSICA on our website (www.consultpsi.
com) where you can also download the 
product profile.

Do you have a story or experience 
about developments in agriculture that 
you want to share? If so, we would like 
to hear from you. Please email your 
comments and stories to dennysp@
consultpsi.com 
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Miriam Matinenga 
EXECUTIVE DIRECTOR 
AND HEAD OF 
FINANCE 

Miriam Matinenga is 
an Executive Director 
and Head of Finance 
for People & Systems 
Inclusive (the legal 
entity under which 
PSI Consult trades 
in Zimbabwe. She 
has more than 20 
years experience in 
consulting, business management, 
finance and administration and has 
worked with various organizations 
helping to set up their administration 
and financial management systems. 

A public accountant and consultant 
with extensive experience in finance, 
project planning, institutional review 
and capacity building in financial 
management, she has consulted 
in Zimbabwe, Botswana, Namibia, 
Angola and Kenya. She is currently 
the Managing Director of our 
Harare practice and has extensive 
experience working with CSOs, NGOs 
and small business organizations.
Miriam led the team that developed 

the structure for 
Zimbabwe Roads 
Association and was 
part of the team 
that developed the 
structure for the 
Judicial Services 
Commission. 
She has worked on 
various assignments to 
develop organization 
m a n a g e m e n t 
systems, including for 
PACT in Zimbabwe, 
Trade Mark East 

Africa (TMEA) in Kenya where she 
was responsible for developing 
financial management systems for 
two regional organizations. She 
holds a Bachelor of Technology in 
Accounting and a Masters of Science 
in Development Studies degree from 
the Women University in Africa.  

She is due to submit a dissertation 
for a Masters of Science in Strategic 
Planning with the Chinhoyi  
University of Technology.  She is an 
Associate Member of the Chartered 
Institute of Secretaries (ACIS) and is 
a registered Public Accountant.  She 
is a board member of the Zimbabwe, 
Schools Examination Council.

Established in Zimbabwe in 1997 as 
People & Systems Inclusive Limited, 

PSI Consult has since expanded to include 
companies which are incorporated in 
the United Kingdom and Uganda. The 
presence in these strategic geographical 
locations provides us with a unique 
international reach and capability.  

About PSI Consult

ADDRESSES

Miriam Matinenga 

Our focus is on Africa and our mission 
is to meet the advisory needs of 
African clients using predominantly 
African resources.

Since establishment, we have curved out a 
niche as a premier provider of consultancy 
services covering public policy analysis and 
reforms; regional integration and trade 
development; enterprise development and 
capacity building; and programme design, 
implementation and evaluation. We have 

acquired an enviable record of attainment 
and an impressive list of clients which 
includes public and private sector 
institutions, civil society organisations and 
international development agencies. 

Our services are posited on a deep 
understanding of local conditions, use of 
local and regional experts in the delivery of 
interventions and on infusing international 
expertise to share global experiences and 
best practice. 

16 Christopher Road, Chatham, Kent ME4 5NQ
United Kingdom, Tel: +44 1634 401630

Plot 15A Clement Hill Road, Ground Floor 
Ruth Towers, P. O. Box 72013, Kampala, Uganda
Tel: +256 312 515208, 

Suite 11, 2nd Floor Chequers Court, 81 Sam 
Nujoma Street, Harare, Zimbabwe.
Tel: +263 4 706204.

E-mail:info@consultpsi.com      Website:www.consultpsi.com

Renewable energy 
driving Africa’s 
sustainable 
development 
agenda
The International Renewable Energy Agency (IRENA) 
estimates that Africa needs to double the current 
energy output by 2030 if the continent is to meet the 
needs of the growing economy. The renewable energy 
resources on the continent should be able to meet the 
bulk of the future energy demand. 

The basis for this assertion is that: 
• African governments will have to embrace   

renewable energy to fuel the sustainable   
growth of their economies; 

• African governments will have to 
 provide leadership to create the enabling   

framework for private investors in Africa’s   
energy sector;

• Expansion of regional grid integration   
and power trade will unlock economies

  of scale and connect abundant and 
 low-cost renewable energy resources to   

urban poles of growth;
• Off-grid solutions will be of particular
 importance in Africa and deserve
 dedicated public policies and innovative
 financing mechanisms to accelerate their   

deployment; and
• The availability of local financing will play
 a decisive role in the development of 
 local markets.
We can thus enthuse that renewable energy is indeed 
the solution to the African continent’s energy shortfall 
and is the future for driving the continent’s sustainable 
development agenda.  

Leonard Chitongo is PSI Consult Head of Operations 
and has worked on a number of energy projects which 
include integrated approaches to energy planning and 
development of pricing models for different energy 
types including electricity and liquid fuels.

Continues from page 2

Our Staff

We have often heard the saying 
that “people are our most 

important resource”. At PSI Consult, 
people are our only resource. We 
cannot exist without the people 

who are the inspiration behind the 
various ideas that we pursue and the 
ideals that we seek to achieve and 
who make the effort and expend the 
energy to make things happen – for 
us, for our clients and for themselves. 
Let us tell you a bit about another of 
these people.


