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China shines energy light on Africa

By Leonard Chitongo

had the privilege of attending the 2015
ISeminar on Sustainable Development
Strategy of Electric Power for Developing
Countries which was held in China from 31
August to 20 September 2015. The seminar

was held on location in Hunan Province,
Changsha and Yueyang cities and Sichuan
Province, Chengdu city in China. Hunan
and Sichuan provinces are located in south
central China. All in all 56 participants from
18 developing countries took part in the
seminar. The curricuum of the seminar

covered the development of electrical
power including hydro-electric, solar,
thermal and wind power. Topics covered
related to electric power system planning
from demand analysis, technology options,
economic evaluation and the development
of the system development plan.
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Leonard Chitongo (centre) during a tour of Zoomlion plant in Changsha city one of the leading makers of equipment for the construction and mining sectors

Striking strategic

partnership with UAA

n an exciting development, PSI
IConsult has signed a memorandum

of understanding with the Uganda
Agribusiness Alliance for cooperation
in promoting agribusiness development
and enhancing private sector participation
in the agricultural sector in Uganda. Dr
Dennys Pasipanodya, CEO of PSI Consult
and Hon. Victoria Sekitoleko, Chairperson
of UAA signed the MOU in Kampala
on 21st August 2015 on behalf of their
respective institutions.

UAA is a not-for-profit multi-stakeholder
partnership and membership organisation
established to catalyse sustainable
investment and growth in the Ugandan
agricultural and agri-allied industry. UAA
works with agricultural stakeholders
to identify and coordinate solutions to
address systemic bottlenecks that affect
agribusiness development across the
country and is incorporated in Uganda as
a company limited by guarantee with no
share capital.
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A note from the CEO

Dr. Dennys Pasipanodya
CEO - PSI Consult

Machiavellian principles aver that leadership must
be exercised with boldness and a single mind. We
however do not abide by these principles, so | shall
lead this edition with an unusual act of apology for
our failure to deliver the 3 quarter edition of this
newsletter. We erred and we are so sorry for that but,
if ever there was asilver lining to a cloud, it is that a lot
has been happening at PSI Consult and we will share
with you some of these developments in this edition.

It has been a hectic period indeed. At the invitation
of China’s Ministry of Commerce, our Operations
Director, Leonard Chitongo spent three weeks in
China attending a technical seminar on sustainable
development of electric power for developing
countries. Organised by the Powerchina Zhongnan
Engineering Corporation and attended by 56
participants from 18 countries, the seminar covered
the generation of hydroelectric, solar, thermal and
wind power.

In this edition, Leonard will share his personal
experiences and emotions concerning this
momentous event and explains what it meant to him
personally, how it has affected his world’s view on
renewable energy (which, incidentally, is also a pet
subject of hisl) and what lessons there are for him
personally and for Africa, in general.

On the agricultural consulting front, we will share
the news of our new strategic partnership with the
Uganda Agribusiness Alliance that was sealed with
the signing of a memorandum of understanding
between our two institutions in late August 2015. The
MOU lays the framework for PSIC to provide capacity
building support to UAA in return for cooperation in
each other’s business development and projects
delivery initiatives and activities. In this edition, we
share more details of this very exciting development.

As if this was not exciting enough news, our Director
of Finance and Head of Business Development
Services Miriam Matinenga bagged an Oscar at the
recent Zimbabwe National Chamber of Commerce
business awards. She was awarded the 1% Runners’
up prize in the SME's category of Women in Enterprise
Awards 2015. We congratulate Miriam on this great
achievement that is reflective of the ethos and values
that underpin our service delivery to clients.

Read and enjoy and, if you are so inclined, please
give us your feedback and comments. They are most
welcome.
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The case for

major  conundrum  facing
Aemploying organisations

today is whether pay and
benefits should be harmonised
across sister organisations, projects
or departments. In a recent pay and
benefits survey which we conducted
for a leading development agency
with multiple funded projects in
Uganda, a major question raised
was whether each project should
be allowed to retain its individual
uniqueness which is a reflection
of its project design and budget
estimates.
showed

The survey findings

that there is strong argument for

Striking partnership

Continued from Pg 1

harmonisation of pay and benefits
within organisations funded from
the same source especially at the
senior level where major disparities
in remuneration levels can cause
discontent and disharmony. While it
is difficult to understand and justify
wide remuneration differences,
an important consideration is the
organisation’s capacity and ability
to pay higher and more competitive
remuneration levels.

Harmonisation of remuneration
structures will have a number of
implications including the need for
adopting a common pay structure
but this should be designed in
such a way that it remains broad

Dennys Pasipanodya, PSI CEO, and Hon Victoria Sekitoleko, Chairperson of UAA shake hands
after signing the MOU while Edward Katende (Centre), UAA Managing Director looks on.

Under the terms of the MOU, PSIC
and UAA undertake to cooperate
in and join their efforts to support
the establishment of effective and
viable agribusiness institutions in
Uganda by sharing information
and best practices in the area of
agribusiness development and its
impact at the national and regional
levels and by taking a holistic,
collaborative, comprehensive
and multi-disciplinary approach to
harness the resources of Ugandans
to grow the national economy,
reduce poverty, improve nutrition
and eliminate hunger through viable
and well-functioning agribusinesses
in the country.

In addition, PSICL and UAA shall
provide institutional ~ capacity
building and business development
support to each other as needed to

strengthen their individual capacities
to betterand more effectively deliver
their mandates and achieve their
business objectives. Specifically,
PSICL will support UAA in reviewing,
designing and developing its
business strategies, policies and
organisation management systems
and UAA will support PSICL in its
business development by referring
toitleads and opportunities for work,
actively marketing PSICL services
to its members and engaging
PSICL as its implementation partner
for its programmes, projects and
agribusiness development activities.

The Executive Director of UAA,
Edward Katende and UAA Head
of Operations, Steve Hodges
witnessed the signing of the MOU
held at Kati Kati Restaurant.
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harmonisation of pay and benefits

enough to allow remuneration practices to
be adapted to the specific circumstances
and requirements of each individual
organisation.

Harmonisation also means that entry
qualifications should be standardised
acrossrelated organisations. Howeverthere
should be no upper limits on additional
qualifications because qualifications do in
fact reflect the organisation’s culture and
aspirations rather than job demands per
se. In this regard, an organisation may feel
that by recruiting only personnel of higher
than the minimum qualification, it is making
an important statement of how it should
be perceived by its stakeholders and

outsiders.

Finally, the nature of contracts on offer has
implications on remuneration practices.
Some organisations offer short-term
contracts while others provide more long-
term (or permanent or semi-permanent)
employment contracts. Remuneration for
short-term contracts tends to be “grossed-
up” while longerterm employment
contracts tend to include a range of other
benefits (like pension, housing, transport,
etc.) that are provided separately in cash
orin kind.

Generally, short-term work will have higher
pay rates than long-term work because
of the lack of security and the stronger
bargaining power of skilled professional
staff who tend to engage in such work.

China shines energy light on Africa

Continued from Pg 1

These topics where ably delivered through
classroom lectures touching on the historical
developments and covering  global
developments and the Chinese experience
within the relevant segments of the power
sector. Visits to relevant power plants were
undertaken for participants to gain first-hand
experience in their operations.

some places of interest which include
Orange Island Park in Changsha, Chengdu
Research Base of Giant Panda Breeding,
Leshan Grand Buddha and Dujiangyan
Dam - Holy Water Mt. Qingcheng-Taoist
Shrine. There was also time to socialise with
participants showcasing cultural elements
from their home countries.

The Chinese

Besides the tour to power plants,
therewasalso atour of manufacturing
plants of heavy-duty equipment for
the power, construction and mining
industries. These demonstrated the
great strides China has made in the
development of the heavy industrial
sector with some of the companies
supplying equipment to clients
across the world.

| also had the opportunity to visit

model of tapping
solar energy
for poverty
alleviation
rovides lessons
or application
within the African
continent that
is well endowed
with the potential
for developing
solar power.

My visit to China gave me
an opportunity to learn part
of the China’'s recognised
long history with a civilisation
running over 5 000 years. |
had the opportunity to try my
hand at Chinese calligraphy
which forms part of the
pride of Chinese history. |
also experienced modern
China when we took a high
speed train ride from the city

of Changsha to Yueyang. The visit also
affirmed that China is a rising power in the
world whose people are industrious and
peace loving.

Key learning points for me related to how
micro-grids can be used to support remote
rural areas and even urban locations to
meet demand for power in areas that are
not covered by the national grid. Also
instructive was the innovation of combining
renewable energy forms such as wind
and solar power taking advantage of their
seasonality in China. The Chinese model of
tapping solar energy for poverty alleviation
provides lessons for application within the
African continent that is well endowed with
the potential for developing solar power.

Leonard Chitongo is PSI Consult, Director of
Operations based in Zimbabwe and headls
consulting services in Southern Africa

Leonard Chitongo second from right and some of the participants showcasing traditional dressing from their countries.



Our Staff

Miriam bags her
business Oscar
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Zimbabwe National Chamber of Commerce,

Miriam Matinenga, our Director of Finance and
Head of Accounting and Business Advisory Services
scooped the 1st Runners Up prize in the small and
medium enterprise (SME) Category of the Women in
Enterprise Awards 2015.

Q t the recent business awards ceremony of the

Miriam has been associated with PS|I Consult in
various capacities since the company was founded in
Zimbabwe in 1997 and served for a long time as the
Country Managing Director. She has an outstanding
record of attainment in business advisory services
and manages a healthy portfolio of clients in health,
agriculture and other business sectors. With a
strong resolve and persistence, she has maintained
steady business growth in a very difficult and hostile
economic environment.

This award is just reward and a testimony to her hard
work and resilience as a businesswoman and we are
delighted to share with her this major recognition
and success. We extend our heartiest congratulations
to Miriam and wish her continued success and
prosperity. She has made those of us at PSI Consult
very proud indeed.

p About PSI Consult

Established in Zimbabwe in 1997 as

People & Systems Inclusive Limited, PSI

Consult has since expanded to include
companies which are incorporated in the
United Kingdom and Uganda. The presence
in these strategic geographical locations
provides us with a unique international
reach and capability.
Our focus is on Africa and our mission

ADDRESSES

16 Christopher Road, Chatham, Kent ME4 5NQ
United Kingdom, Tel: +44 1634 401630

E-mail:info@consultpsi.com

Since establishment, we have curved out a
niche as a premier provider of consultancy
services covering public policy analysis
and reforms; regional integration and trade
development;
and capacity building; and programme

design, implementation and evaluation.

Plot 15A Clement Hill Road, Ground Floor
Ruth Towers, P. 0. Box 72013, Kampala, Uganda
Tel: +256 312 515208,
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Limitations of pay surveys

s a long serving human
Aresources consultant  and

practitioner, | have realised
that many organisations regard
remuneration surveys as the Holy
Grail for compensation policies and
practices.

lts more than just a case of
following what other are doing but
it also an issue of understanding
the environment in which the
organization is operating so that it is
better positioned to attract and retain
suitable employees.

My experience, however, is that
remuneration surveys have their
limitations. ~ Although  rigorous
methodologies and tools are used
in the surveys, the subsequent
analysis and attendant reviews and
pay restructuring processes are
not derived from an exact science.
The survey results and report must
therefore be treated with caution and
used flexibility in order to achieve
wider HR management goals. Here
is why

First, the level of competitiveness
reflected in pay surveys is limited
only to the survey sample. A
different set of comparators may
very well produce more or less
favourable comparisons. Second,
Individual worth and expectations
are important considerations and
there should therefore be room for
negotiation in order to attract and
secure the best talents available.

Working environment and conditions
differ from one organisation to the

is to meet the advisory
needs of African clients
using predominantly African
resources.

enterprise  development

next and these also have an impact
on staff motivation and retention.
Some organisations have pressured
environments and heavy workloads
and higher accountability demands
while other are less so.

It is also important to take into
account the size of the organisation
in terms of the turnover or budget
controlled and the number of staff
employed. It is perceived as fair and
equitable if larger organisations pay
higher rates because of the greater
demands they place on incumbents
and the obviously greater level of
responsibility and accountability.

The organisational structure and
funding mechanisms also impact on
the way remuneration is managed.
Organisations that are based on
short-term needs (such as projects)
can be more difficult to staff because
they do not offer the security of
regular income that is offered by
institutions  that offer longerterm
contracts or permanent employment.
Organisations with short lives may
find it necessary to provide higher
remuneration to attract and retain the
people they need.

Finally, the wider national economic
and social contexts also play an
important part in remuneration
determination. High levels of
unemployment deflate remuneration
levels while a poor education
and  manpower  development
system may limit the number of
skilled personnel leading to higher
pay levels as organisations are
competing for their scarce skills.

We have acquired an enviable record
of attainment and an impressive list
of clients which includes public and
private sector institutions, civil society
organisations and
development agencies.

international

Our services are posited on a deep
understanding of local conditions, use
of local and regional experts in the
delivery of interventions and on infusing
international expertise to share global

experiences and best practice.

138 Cleverland Road
P.0. Amby, Greendale, Harare, Zimbabwe.

Website:www.consultpsi.com




