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The year just starting – 2015 – holds 
an important place in international 
development lexicon. It is the 

target year for the achievement of the 
Millennium Development Goals (MDGs) 
described as the world’s biggest promise 
– a global agreement to reduce poverty 
and human deprivation at historically 
unprecedented rates through collaborative 
action. The MDGs reflect a global mega-
promise to tackle and reduce poverty and 
underdevelopment in all their forms. 

The 2014 MDGs Progress Report of the UN 
indicates that significant progress has been 
achieved towards their fulfilment and it 
states, among other evidence, that global 
poverty was halved five years ahead of the 
target timeframe; that 90% of children in 
developing regions now enjoyed primary 
education; and, that disparities between 
boys and girls in enrolment have narrowed. 
On the health front, the report notes the 
gains that have been made in the fight 
against malaria and tuberculosis; the 
reduction in child mortality rates by nearly 
half and improved access to safe drinking 
water. However, these improvements are 
not universal. 
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If the economy is growing,

why am I not rich?  

By Leonard Chitongo

Recent statistics from the International 
Monetary Fund (IMF) show a steady 

growth in the world economy in the last 
decade or so with the only bleep being 
the slowdown experienced in 2009. The 
developing world has contributed the 
most to this growth with Sub-Saharan 

Africa experiencing growth rates above 
5% for most of this period. Most of this 
growth though tends to mask the high 
levels of debt and unemployment that are 
inherent in most developing countries. 
That notwithstanding, economic 
inequalities (that is the gap between 
the rich and the poor) have reportedly 
risen, in some cases, beyond the levels 
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Welcome to the second 
edition of Journey the 
newsletter of PSI Consult. 

Much has happened in the short 
three months since we published the 
first edition of this newsletter.  

The news has been dominated 
by the outbreak of Ebola in West 
and Central Africa which has seen 
unprecedented global efforts to stop 
the spread of the disease and to find 
a cure for those infected. Recent 
reports from the World Health 
Organisation indicate that the Ebola 
disease virus has infected more than 
20000 people and it has snuffed out 
the lives of almost 8000 of them. 

The impact of the disease on the 
socio-economic well-being of the 
affected countries (and, indeed, of 
the global community in general) 
are yet to be fully exposed and 
understood. Much easier to 
observe and understand is how the 
disease has crippled the already 
overstretched health services in the 
affected countries. Our hope and 
prayer is that the new year – 2015 – 
will deliver victory over the disease.

And talking of 2015, this is an epochal 
year in global development and 
poverty reduction. In this issue we 
feature an article on the Millennium 
Development Goals in which we 
review the progress achieved and 
the way forward. In line with this 
theme of social deprivation and 
inequality, we try to untangle the 
conundrum of economic growth 
and the uneven distribution of 
income across the world and we also 
highlight some important aspects of 
risk management.

As usual, your comments and 
feedback will be greatly appreciated. 
Happy New Year! 

Dr. Dennys Pasipanodya 
CEO - PSI Consult

experienced during America’s first 
Gilded Age in the 1880s. Research has 
shown that economic inequality will vary 
between societies, historical periods, 
economic structures and systems. 
Empirical studies have also shown that 
national income going to the richest 1% 
of Americans has doubled from 10% 
to 20% since 1980. The same trend has 
been observed in countries such as Great 
Britain, Canada, China, India and even in 
Sweden which is seen as an 
egalitarian country. 

The big question is what 
is the cause of income 
inequality? The neo-classical 
view emphasises the 
productivity gap between 
highly paid workers and 
lowly paid workers while 
the Marxian view says that 
income inequalities are part 
and parcel of the architecture 
of a capitalist system which 
promotes capital intensive 
growth at the expense of use 
of labour in the production 
process. 

More modern theories focus 
on changes in technology 
in recent decades which 
has given an advantage 
to those who are good at 
working with computers 
and information technology. 
Another cause of inequality 
is the crafting of fiscal 

policy by Governments which focus on 
efficiency while ignoring equity or what is 
known as the distribution effect. The tax 
system and the level of education have 
also been cited as being among some 
of the causes of income inequalities 
Despite the obvious economic effects of 
income inequalities, there are also social 
problems associated with low wages and 
rising unemployment. In cases, income 
inequalities are deemed to be a reflection 

of market and Government 
failures. 

Theses perceptions have 
resulted in a clarion 
call for policy makers to 
craft public policies that 
promote inclusive growth 
– growth with equity. 
Policy responses that have 
been advocated include 
adoption of progressive tax 
systems, strengthening of 
social safety nets systems 
and reforming of the 
education system. The 
debate continues among 
public policy economists as 
to the efficacy of some of 
these policies in addressing 
the income inequalities 
conundrum. 

Note: A more detailed 
and technical version 
of this article is on 
www.consultpsi.com -> 
Resources -> Blogs

If the economy is growing,

why am I not rich?  

Traders at the bustling market in Ibadan, Nigeria – an engine for economic growth 
or a remedy for high unemployment?

Despite 
the steady 
growth in 
the world 
economy 
in the past 
decade, 
inequalities 
have risen 
beyond 
the levels 
experienced 
during 
America’s 
first Gilded 
Age in the 
1880s.
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The Institute of Risk Management 
defines risk as the combination of 
the probability of an event and its 

consequences. The risk management 
process is the systematic application of 
management policies, procedures and 
practices to the tasks of establishing 
the context, identifying, analysing, 
evaluating, communicating, treating, 
monitoring and reviewing risk. 

Risk management is not a stand-alone 
programme. There is need to recognise 
and integrate the relationships 
between risk management and many 
of the daily management processes 
and techniques that are in play which 
include programme and business 
planning, financial management, 
human resources management, 
compliance, quality assurance, safety, 
health and environment. 

Risk management should be seen as 
a tool that can be applied to make 
decisions on every day activities 
in a manner that will maximise 
potential opportunities and minimise 
the adverse effects of risk in an 
organisation. It all begins with the 
recognition that risk management is 
fundamental to good management 
practice and is a significant aspect 
of corporate governance. Effective 
management of risk will contribute 
towards the achievement of 
the organisation’s strategic and 
operational objectives and goals.

Recognition of the importance of 
risk management in an organisation 
should lead to development of a risk 
management policy. The purpose of 
the risk management policy should 
not be to have risk eliminated 
completely from the organisation, 
as this is not possible, but it should 
be to ensure that a deliberate effort 
is made to manage risk for the 
benefit of the organisation. The risk 
management policy should have clear 
cut objectives which are targeted at 
communicating the organisation’s 
commitment to risk management to 
all relevant stakeholders and providing 
a commitment to staff that risk 
management is a core management 
capability.

In addition, the risk management 
policy should articulate the terms and 
processes for: defining, formalising 
and communicating a consistent 
approach to managing risk associated 

with all of the organisation activities; 
ensuring that all significant risks 
faced by the organisation are 
identified, assessed and where 
necessary treated and reported on 
through the relevant channels; and, 
assigning accountability to all staff 
for the management of risks within 
their areas of control.

Under contract with TradeMark East 
Africa, PSI Consult recently assisted 
various national organisations in 
Uganda with the development 
of risk management policies that 
meet recognized international 
standards such as ISO 31000 2009 
– Risk Management Principles 
and Guidelines and COSO 2004 
- Enterprise Risk Management - 
Integrated Framework. 

The organisations that we have 
worked with are the Uganda 
Shippers Council, Uganda Small 
Scale Industries Association and the 
African Women Economic Policy 
Network.

The purpose 
of the risk 
management 
policy should 
not be to have 
risk eliminated 
completely from 
the organisation, 
as this is not 
possible, but 
it should be 
to ensure that 
a deliberate 
effort is made to 
manage risk for 
the benefit of the 
organisation. 



4

JAN - MAR  2015

Our Staff

We have often heard the saying that 
“people are our most important 

resource”. At PSI Consult, people are our 
only resource. We cannot exist without 
the people who are the inspiration behind 
the various ideas that we pursue and the 
ideals that we seek to achieve and who 
make the effort and expend the energy 
to make things happen – for us, for our 
clients and for themselves. Let us tell you 
a bit about another of these people.

Dr. Dennys Pasipanodya: 
PRINCIPAL CONSULTANT AND CEO

Dennys Pasipanodya is the Principal 
Consultant and CEO of PSI Consult 

and has been with us from 1997 when 
he established the company – then and 
still called People & Systems Inclusive, 
Management Consultants in Zimbabwe. 
He currently shares his time between 
managing PSI Consult International 
incorporated in the UK and PSI Consult 
Uganda. He is an international consultant 
who has seen service in more than 15 
countries in Africa, Europe and the South 
Pacific and worked with leading consulting 
houses such as Crown Agents, DAI Europe 
and Coopers & Lybrand, Zimbabwe (now 
Ernst & Young). 

Much of his work has focused on 
facilitating institutional change to ensure 
more efficient and effective service 
delivery and, in this respect, he has 
worked within multi-disciplinary teams to 
deliver lasting solutions to performance 
challenges faced by clients. He has worked 
in a large number of countries including 

the UK, Zambia, Zimbabwe, Mozambique, 
Ethiopia, Kenya, Botswana, Tanzania, 
Sudan, Rwanda, Tanzania, Ghana, Papua 
New Guinea, Nigeria, Senegal and Uganda.

With professional roots in human 
resources management and rail 
transportation, his skills have evolved to 
cover all aspects of institutional capacity 
building across multiple sectors including 
agriculture, education, local government, 
public finance and private sector 
development. 

As can be expected of a person with such 
quirky hobbies as golf, fishing and game 
viewing, Dennys is an outdoorsperson 
who enjoys a soak in the rain and gazing 
at the stars on a clear African night. 

Established in Zimbabwe in 1997 as 
People & Systems Inclusive Limited, 

PSI Consult has since expanded to include 
companies which are incorporated in 
the United Kingdom and Uganda. The 
presence in these strategic geographical 
locations provides us with a unique 
international reach and capability.  

About PSI Consult

ADDRESSES

Dr. Dennys Pasipanodya

Our focus is on Africa and our mission 
is to meet the advisory needs of African 
clients using predominantly African 
resources.

Since establishment, we have curved out a 
niche as a premier provider of consultancy 
services covering public policy analysis and 
reforms; regional integration and trade 
development; enterprise development and 
capacity building; and programme design, 
implementation and evaluation. We have 

acquired an enviable record of attainment 
and an impressive list of clients which 
includes public and private sector 
institutions, civil society organisations and 
international development agencies. 

Our services are posited on a deep 
understanding of local conditions, use of 
local and regional experts in the delivery of 
interventions and on infusing international 
expertise to share global experiences and 
best practice. 

16 Christopher Road, Chatham, Kent ME4 5NQ
United Kingdom, Tel: +44 1634 401630

Plot 15A Clement Hill Road, Ground Floor 
Ruth Towers, P. O. Box 72013, Kampala, Uganda
Tel: +256 312 515208, 

Suite 11, 2nd Floor Chequers Court, 81 Sam 
Nujoma Street, Harare, Zimbabwe.
Tel: +263 4 706204.
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The MDGs report on Africa shows that 
although there are improvements in 
most of the indicators, Sub-Saharan 
Africa as a whole will likely miss all 
but one of the targets – that of halting 
and reversing the spread of HIV/
AIDS. The report notes that conflict, 
political instability and natural or man-
made disasters threaten to unravel 
the progress made and concludes 
that “while an increasing number of 
Africans are enjoying higher living 
standards, countries in Sub-Saharan 
Africa should redouble efforts to 
ensure crises such as the current Ebola 
outbreak in West Africa do not reverse 
development achievements”.

Beyond 2015, Africa has designed its 
own strategic development framework 
called the Common African Position 
(CAP). The CAP focuses on six pillars 
which include:  structural economic 
transformation and inclusive growth; 
science, technology and innovation; 
environmental sustainability, natural 
resources management and disaster 
risk management; and, peace and 
security. 

The priorities in the CAP are consistent 
with the aspirations of developed 
and other developing countries, and 
seek to ensure that the new global 
development agenda/Sustainable 
Development Goals adequately reflects 
Africa’s development priorities.


